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Complete Cycle of Education Services of Mission RIEV
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Complete Cycle of Rural Marketing S
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g Rural Consumerism

India’s economic growth has accelerated swiftly in the
last two decades and so has the purchasing power of its

population. McKinsey Global Institute (MGI) study 33 &=
suggests that if India continues to grow at the current -
pace, average household incomes will triple over the =

next two decades, making the country the world’s fifth-
largest consumer economy by 2025. The growing
income and rising influence of the social media has
enabled consumers to binge on good things irrespective
of their prices.

India’s rural population, accounting for about 12 per cent
of the world’s population, presents a huge, untapped market. Brands cannot
afford to disregard vast opportunities rural India offers, taking into
consideration the population density in such areas. Almost 67 per cent of
companies in India are expanding their presence in tier IV cities.

A stronger rural India with increasing consumerism is also inciting demand for
products and services. The people in the rural areas are now quality conscious
and thus the rural market is emerging fast lucrative. Also, the increase in rate of
literacy in rural areas has led to employment opportunities and hence higher
incomes. The retail sector in these remote areas are becoming more
organized and has become the second major occupation after agriculture.

A blend of consistent agro commaodity prices, better irrigation facilities and
greaterinvolvement by the governmentin the agriculture sector has resulted in
an increase in income of the farmers of rural India. Increased government
involvement and better infrastructure has resulted in a meaningful impact on
farmer’s income and thus rural consumption demand.

Another reason for increase in rate of consumption in rural India is the
exposure of internet and social media. The rural population has got exposed to
the standard of living of the urban population and has started expecting a
similar lifestyle for themselves. The masses demand better quality products
and money worthy services. Big companies are increasingly sculpting their
strategies and brand marketing to influence consumer in rural areas.
Hindustan Unilever aimed to empower rural women to make its products reach
every rural home by training rural women, reportedly, this initiative now
delivers around 20 per cent of Unilever’s overall rural sales. Meanwhile Godrej
Consumer Products trains rural youth in channel sales. ITC has Choupal
Sagar and GodrejAgrovet has large format retail stores called Adhaar in Indian
hinterlands, While Coca-Cola, the beverage major since it re-entered India,
intends to increase its rural reach.

Today, in spite of comparatively low incomes, rural consumers due to their
majority share of the population altogether are India’s largest consumers —
57% of current consumption is in rural areas versus 43 percent in cities.
However, itis assumed that by 2025 the Indian consumer market will largely be
an urban affair, with 62 percent of consumption in urban areas versus 38
percentinrural areas.

Most of the companies are steadily transforming their rural operations into
viable profit centres. They have been devising ‘reach strategies’ which proved
to be instrumental in selling to unsophisticated buyers in geographically
dispersed locations.

According to Tata Strategic Management Group report, about one-third of fast-
moving consumer goods (FMCG) and consumer durables are sold in rural
markets. Companies that recognize this enormous opportunity are
experimenting with various go-to-market models to garner their share of this
growth. But the results have been mixed. An efficient sales and distribution
model are the most critical factor to achieve profitable and sustainable growth
in rural markets.

The hallmark of success in rural India is overcoming challenges in the three
stages of the consumer lifecycle reaching, acquiring and retaining the rural
customer. In terms of reaching the rural consumer, the biggest obstacles
companies facing are inadequate distribution networks, partners with limited
capabilities, long payment cycles, and weak marketing channels. As far as
rural customer acquisition is concerned, understanding and meeting the
diverse, specialized needs and preferences of such customers pose major
challenges to companies.

As rural markets evolve and competition in rural markets intensifies,
companies will have to look for new approaches to harness this opportunity in
ways that protect their margins while also growing revenue. Deploying the
correct sales and distribution model can assist companies in driving profitable
growth in a relatively short span of time. Rural masters will have to find ways to
scale operations without hurting their bottom line. For a rural performer, the
challenge will be to create differentiated offerings and brand loyalty to retain
customers and sustain their business models. Rural voyagers will build their
own ecosystems and brand awareness to acquire new customers.

Mission RIEV, provides everything that companies require - consumer reach,
acquisition and retention along with strong distribution networks of more than
10,000 dedicated people across Himachal Pradesh and on the success of this
pilot project, it aims to go PAN India with the model. Through its reach and
strong connect with family members in the village it has been able to increase
the capabilities, reduce long payment cycles and enhance the marketing
channels. With its vast & active network, Mission RIEV understands diverse
local markets and consumer needs.

Mission RIEV provides immense opportunities for all big companies and
multinationals for selling their products in geographically dispersed locations.
An enormous opportunity waits these companies to experiment and garner
market share and increase their growth and make their operations into a viable
profit centre.

Join usin ourinitiative of making products available by reaching the last person
in the village!

Anand Nair, Managing Editor
anand@iirdshimla.org
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