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MISSION RIEV
RURALISING TNDIA - EMPOWERING VILLAGES

PREAMBLE

We do hereby deterrnine the basic fi'amework for Efficient running of the MISSION RIE LISING
loprnentINDIA - EMPOWERING VILLAGES), a Flagship Prograrnme of Institute for I

(llRD) - an entity created for bringing rural prosperity through research & studi capacity
building, progralnme implernentation and rendering technical Support and institu ing in the

There has been a saying that no one is worry less in this
remedies for doable human worries. On one hand eve

ffers an opportunity to explore

sorne kind of support for one reason or the other and

every individual is in need of
is longline of educated youths

looking for opportunities to get engaged. To , Mission RIEV (Ruralising India-
Empowering Villages) emerged as a unique nity intensive programme under the aegis
of IIRD to focus on knowing the personali villagers and offering customised solutions
within given timeline on low cost basi ime in Indian democracy, the villagers are being
asked about the problems and gency is coming forward with the required solutions.

SCOPE

One to Twelve native persons being deployed in each Gram Panchayat for knowing needs and
identifying
for low cost.

the villagers followed by providing customised and feasible service solutions

The ission is that local Field Ambassadors will be working within their Gram
P ing the people of the same geographies. Living with the families, eating with

with and to all known people, attending all social events and standing aside their
when in need, are the added advantages of associating with the Mission RIEV besides

earning respectable amount with assured growth in terms of position, perks and cross sector exposure.

farnilies,
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COMPOSITION

The Mission being having diverse and multi- dirnensional nature of services to be provided to its
members, the entities having requisite mandate and expertise shall forrn the Governing Board of the

Mission and to take decision on all strategic and operational matters. In the beginning, the following

entities shall fbnn of the Mission:

l. Institute f,or Integrated Rural Developrnent

2. Flyers Group Pvt Ltd.

3. IIRD Foundation for Sustainable Development

4. IIRD Foundation for Technology & Innovations

5. Hind Sewa Sangathan

Lead Agency - Conceptual Fram

Commercial Part of the Missi

Sustainability Aspect

Technical and Techno

Social Wellare - C

The relevant services provided through Mission RIEV, shall be owned by the respective entity for all

accounting and regulatory matters, however, the outcome of sgcfervices shill be accounted for the

overall impact of the Mission RIEV. G\

3J.JJ[:';:,,T:ilililr":: j;H,lT,]iJ:ilfr ,r,THm:i j,lff ;:;X[]fl ::?ffJ
Lead Agency i.e. IIRD shall stand applicable on allthe entities for all purposes.

MO

Strong IT platform and iverse sectors will be the Foundation Pillars of this

program. All Panchayat Facilitators ual / Familial problems and needs that will be enrolled as

support through specially designed software.

All functionaries to login with unique IDs to complete the entire operation on an error proof web

supported so IT Centre at Head Office. The matter beyond the scope of Panchayat

Facilitators to Block Coordinators and escalates further to District & State

coordina to the nature of the assignment.

PARTNERSHIP AND COLLABORATION

Keeping in view the diversity of the services, the Mission shall establish linkages with multiple

agencies, entities, companies and groups and enter into the partnership and collaboration contracts so

as to procure the services and offer to the members in customized manner. This shall include the

collaboration at local, national and international levels as per the service requirements.
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ORGANOGRAM

lnstitute for lntegrated Rural Development - Mission RIEV pg. 3

Mobilisation and



Model Standing Orders - Mission RIEV

PROPOSED SERVICES

Accidental Support:

Informing Govt. Machinery
instantly irr case of any kind
of accident / calamities;
Filling up of necessary
forms and preparation
of necessary docurnents
Liaison with the
concerned authorities
for early release of
claims/relief
Economy Restructuring
Support:
Investment & financial
planning.

Short & Long-term
investment planning.
Investment
in tax saving Instruments

etc. Banking
& financial services.

. Health Related
Support:
. Healthy life style.
. Facilitation in
maintaining health chart.
Diet chart advice etc.
o Medical support:
r Basic pathological tests
etc.
. Linkages with relevant
medical experts. Periodical
health check-ups etc.
. Agri& Horticulture
Services:
o Agribusiness &
Marketing etc.
o Providing Seeds,

machines & equipment.
Technical & professional'
advice etc. Soil testi.(E
flertilization etc. - qH*

dP*,k

o Govt. Mandatory
Provision Related Support:
. Online Applications for'
Voter card. Driving
License, Passport, PAN,
TAN. GST and Aadhaar
Card etc.
. Online applications for
change of Name, Addresl
etc. In above
o Filing of
TDS deposits
r Linkage
with various
r instrumenl

of Aad

lfrm"r
%ru;tr.d'Jjfl',""'
*'L-!r
sit:'

. E,ntrepreneurial
Supporl:

' APPlication
start of small

fbr
scale

bus i ness/cottage

br stalting
r/industry

o Project reports etc.
o Govt schemes
Related Support:
o Information about
Govt. Schemes.
. Application &
Documentation for
availing such schemes.
o Submission &
follow-ups

!S#i:f;.::,e V.OC and various
iher registrations.

Various Insurance & Claim
Related Support:
Life & Health insurance.

General, Crop and fire
Insurance etc.

Property Insurance.

Insurance claims
when needed.

and

Other Emergency

e C)nline
Supporl:
. Onli for
jobs/
. higher
education etc.
r Information
various vacancies.
r Preparation

ated

about

for
competitive examinations.
Personality development
including
o communication skills
Enelish speakins etc.

. Online platform
support:
. Payment of bills such as

Electricity, Water and
telephone etc.
r Recharge of Post paid
and pre paid mobiles and
Dish TV etc.
. Online payment of fees.

. Online booking Bus,
Rail and Air tickets
including cancellation.
o Online shopping etc.

. Other Different
kinds ofServices:
. Couple, Individual
and family
counselling.
o Matrimonial
services.
. De-addiction, old
age support/help.
. Legal advice &
consulting etc.
. And many more to
come....

Note: The services are indicative in nature, subjected to change/ modification, addition or deletion and the

availability of the services shall be subject to feasibility. Members are requested not to share their personal

credentials like user ids, login ids and Passwords etc. oftheir banking & other accounts to any ofthe functionaries
of Mission or anyone else.
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CODE OF CONDTJCT

MISSION RIEV will be comrnitted to adhere to the core principles of honesty, transparency,
accountability and hence irnplernent the below code olconduct lor its all functionaries/ Ernployees.

Honesty, Integrity and Fair Play
The Mission's staff shall be fully cornrnitted to the principle of honesty, integrity and fair play in the
delivery of services and goods to the public. All staff members should ensqdftna&&&business

The Mission offers an equal employment opportu^nitito iii niembers and others. Employment
opportunities are available regardless of race, color, sex, religion, national origin, age, disability or
other legally protected status. This princi I aspects of the employment relationship,

promotion, transfer, termination, and wage

;ff1ffi;ili1|;l}ns 
ror services, procurement or starrrecruitment, .X$Vil6pen, rair

This Code of Conduct sets out the basic standard of conduct expected o{ft1[$rd the Mission's
policy on matters like acceptance of advantages and conflict of interest o.f stl$fmber in connection
with their official duties. This Code also applies to temporary an{part-time stXff members employed

il:;*,.,ororArEmproyees ^ 1jN

I he Mtsston is committed to an injury-fiee and illness-free workplace that is operated in an

environmentally sound Inanner in compliance with all relevant laws and regulations that protect
worker safety and the environment. Employees should perform work in a safe manner.

Fair Com
The Missi ill prohibit any anticompetitive practices which could affect in bounding,

competition, as well as any practices of an unfair competition. Accordingly,
not agree (formally or informally) with competitors to fix prices or any other
saction; to limit or control the production, commercialization, technical

t or investment; to manipulate or divide markets or sources of provisioning; to parlicipate
with fake offers in tenders or any other lorms of cornpetitions for offers; to limit or restrain access to
market and freedom of cornpetition for other enterprises; to apply unequal conditions for equivalent
performance to commercial partners, creating in this way a disadvantage in competition; to condition
signing of acceptancy contracts by the pafiners for supplementary obligations which, by their nature
or according to cotnlnercial usage, have no connection with the subject of such contracts.
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Mission's ernployees are proltibited fiom peribnning any act ol Lrnfair competition manifested

through: rnisappropriating clierrts ola company by using the relations established with such clients

within the function previoLrsly held at the cornpany. disrnissal or attracting employees of a cotnpany

fbr the purpose of'setting up a competing company to capture cllstorrers of that colnpany or hiring

ernployees ola comparry in order to disorganize of, its work. At the same time, our employees must

not take actions that harm the legitirnate interests of consumers or other operations in breach of the

cornpetition law.

ffiGovernance and anti-corruption _ €, *, rc

#'"yJ:T:ffi TIi j:i:ffi ,';::".:#,lffi tlfffi 'ff llT;:fimffijlTfljl:
advantage. The Mission prohibits payment, offers of payment as well as anft@ffvalue directly or

indirectly with the purpose of influencing or obtaining undue business or pefonil advantage.

Financial Reporting
All transactions of the Mission

statements in conformity with

and

Third pafties will only be contracted to perform tasks which interests provided: fees to

be paid are reasonable; all arrangements are clearly ents are in compliance

with Mission's policies.

must be d as to permit preparation of clear financial

accounting principles. No false or misleading

entries may be made in the books and Mission for any reason, and no employee may

engage in any arrangement that a prohibited act.

No undisclosed or unrecorded fund or of the Mission may be established for any purpose. No

payment on behalf of the Mission (including those by cash) may be done without adequate supporting

documentation or made with the intention or understanding that any part of such payment is to be

used for any er than as described by the documents supporting the payment.

From time ion rnay publish or inform of policies on financial reporting, disclosure

the financial reporting expectations in this Code. All employees at any

to implement and strictly follow these policies.

ments with Third Parties
The Mission does not condone activities that seek to gain an unfair competitive advantage. No

individual may engage in any activity which violates any valid restrictive agreements entered into by

that individual for the benefit of a third party, and no individual may, directly or indirectly, use or

disclose any confidential infonnation or trade secrets of a third party that the individual obtained

while employed by or associated with such third party.
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Government Contracts and Services
The Missiol.l is comrnitted to cornplying with all applicable laws and regulations relating to
government (public procrtrement) contracts and services and to ensuring that its repofis, certifications
and declarations to government officials are accurate and cornplete and that any deviations lrom
contract requirements are properly approved.

Acceptance of Advantages
It is the policy of the Mission to prohibit all staff from soliciting or accepting m anv
persons having business dealings with the Mission (e.g. clients, suppliers, cdtrl
who wish to accept any advantage from such persons should seet adviifu\
responsible appropriate authority. 

S

Employees

Any gifts offered voluntarily to the staff in their official capac regarded as gifts to the Mission
and they should not be accepted without permission. By de should decline the offer if the

, or that of society, or lead toacceptance could be perceived as against the interest
complaints of bias or impropriety.
For gifts presented to staff in their official capac which could be seen as unsociable
or impolite, can be exceptionally accepted. I stances, the staffshould seek for a clear
(i.e. in writing) and immediate (within 5 ffer) consent from the appropriate authority
to accept the gifts.

Conflict of Interest
A conflict t of interest situation ari the "private interests" of the staff cornpete or conflict
with the interests of the Mission. interests" means both the financial and personal interests
of the staff or those of their connections including: family members and other close affiliates, personal
friends; the clubs and societies to which they belong; and any person to whom they owe a favor or
are obligated in

ffi,:ir official position or any information made available to them in the course

ion from the

Staffshou

of thei nefit themselves, their affiliates or any other persons with whom they have

ties. They should avoid putting themselves in a position that may lead to an actual
nflict of interest with the Mission.

Failure to avoid or declare any conflict of interest may give rise to criticisrn of favoritism, abuse of
authority or even allegations of corruption.

In particular, staff involved in the procurement process should declare conflict of interest if they have
beneficial interest in any company which is being considered for selection as the Company supplier
ofgoods or services.
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When called upon to deal with matters of the Mission fbr which there is an actual or perceived conflict

of interest. the staff nrernber slrould rnake a declaration in 
"vriting 

to the appropriate authority. He

shoLrld therr abstain frorn dealing with the matter in question or follow the instruction of the

appropriate ar"rthority who may reassign the task to other staff.

Misuse of Official Position

authorization. Staff mernbers who have access to or are in controlof such infonnation should at all

times provide adequate safeguards to prevent its abuse Exarnples of misuse include

disclosure of inforrnation in return for monetary rewards, or use of information for personal interest.

Staff members who misuse their official position for personal gains or to favor theiftelatives or

ffit:::,J;lh,:,:ffi,:,',ffi #:?:ff ::i',"d"xH:"'#Ttil:ilruNffirji

ffiffiffiffi:::::,,,"N.dy w,h.u,

#lilf,:flffi li:'.#l,Tx]**o"'" 
rq5gnil 

data mav resurt in a breach of the

Property and Assets of the Company r tt J
Staff mernbers given access to any properly of the Cornpany shall ensure that it is properly used for

the purpose of conducting the Mission's business. Misappropriation of the property for personal use

or resale is strictly prohibited.

Each employee shall be responsible for the proper acquisition. record, use, maintenance, and disposal

of the Mission's assets (e.g., materials, equipment, tools, real property, information, data, intellectual

property and funds) and services.

Compliance w
It is the of every staff mernber to understand and comply with the Code of
Conduct.

shall ensure that their subordinates understand and comply with the

requirements stated in the Code. Any doubts of interpretation or problems encountered,

suggestions for improvement, should be addressed to the Appropriate authority for
consideration and advice.

Any staff member who violates any provision of the Code will be subject to disciplinary action. In

cases of suspected corruption or other criminal offences, a report will be made to the appropriate

authorities.
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Sanctions
The Mission can take prompt and appropriate remedial action in response to violations of the Code.
Any ernployee who engages in conduct prohibited by the Code as determined by the appropriate
aLrthority will be subject to discipline actions and sanctions in accordance with the service rules of
the Company and the applicable provisions labor law.

Once a cornplaint has been placed, the designated appropriate authority will initially analyze it and

s/he rnay meet privately with the applicant to understand the f,acts surrounding the i
Following a fact-f-inding phase, an investigative rneeting could be held with the

the violation. to further ascerlain the facts and receive observations.

eged of

The decision should be issued in writing (date and signed), indicati
reference to the specific violation and motivations.

of the facts,

The sanction may be under the form of:
' Warning;

' Private or public letter of reprimand;

' Transfer to other tasks or unit;

' Suspension from duties;

' Termination or removal.

In every case of violation, the employee an amount as be estimated by the designated
commitee. The fine will be applied th deduction from the employee's following salary
or any past credit s/he may have pany.

The designated cornmittee shall

authorities.

ious violations to appropriate governrnent or legal

Reporting
Ernployees have sibility to promptly report to the Mission any violation of the Code. The
Mission shall n appropriate mechanism (i.e. complaints/suggestion boxes, telephone,
ernails,

highest

employees to address communications to the appropriate authority with the

and confidentiality.

a

Employees w

faith. Retaliat

I not be disciplined or retaliated against in any way for reporting violations in good

ion against any employee for reporting policy violations, or for testifying, assisting or
parlicipating in any manner to inspections is strictly prohibited. Any employee who believes he or
she has been subjected to or has witnessed retaliation must immediately report the alleged retaliation
to the appropriate authority.
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REVIEW MEETINGS

There shall either be either quarterly or half-yearly Review rneetings of the MISSION RIEV
Governing CoLrncil to review progress and render Support on voluntary basis. 'fhe rneetings of the

tab shall take place on Annual basis. whereas the same of rnanagernent shall held on rnonthly basis.

REVISION OF MODEL STANDING ORD

The Governing Council and the MISSION RIEV with the advice of
revise, rnodify, alter, change and cancel These model standing orders w
rneeting

SHIMLA: 5tr' October 2017

VS
Mrs Sushma Sharma Gulati Mr Anand NairMr

)

gpai*unaing 

orders notified and issued to all concerned.
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